
 

 

 

APPROACHES TO 
RISK ASSESSMENT 

TOOLS & PROCESSES 
A TWO-DAY WORKSHOP 

Sponsored by Visual Plan 
 

Green Bay, WI  |  November 13-14, 2019 
 

Taught by former U.S. Secret Service 
J. Kelly Stewart 

 

EVENT 
DETAILS 

 

Northeast Wisconsin 
Technical College 

Universal Driving Facility 
4975 Glendale Avenue 

Howard, WI  54313 
 

November 13-14, 2019 
8:30 am – 4:30pm 

Taught by J. Kelly Stewart 
 

Cost: 
$399   Government 

$499   Non-Government 
 

Early Bird: 
Register using the code 

greenbay-early50 
by October 8th for $50 off  

 

Toolkit Overview: 
GAP Analysis Tool  |  BOWTIE 

Comparison Analysis  |  Business 
Impact Analysis  |  2D & 360 

Documentation  |  Diagraming Tools 
 

Booking and more information. 
1-407-845-9010 

info@visualplan.net 
 

 

MEET the INSTRUCTOR 
J. Kelly Stewart draws upon more than 25 years of public and private sector experience 
as a Chief Security Officer; an international, physical security operations practitioner; 
and a security risk management advisor. 
 

In these capacities he has led multi-national security risk management operations and 
complex physical security programs that have enabled executives to focus their 
organizations on core competencies where they can achieve definable advantages and 
add value to their client base thus facilitating and protecting strategic advantages they 
have in the marketplace. 

 

Workshop Learning Objectives 
 

This class will be taught by a former US Secret Service Agent with tremendous real-

world experience in security assessment, risk mitigation, planning, design, policies, 

implementation and review. The methodology and process used in the class have been 

adopted by the America National Standard Institute; including Standard 780. We will discuss 

risk assessment theory, processes, practical applications, new technology and tools while 

relating to real world experience. Some of the learning objectives are listed below: 

✓ Create added value for your department and organization by learning the 
effectiveness of a proper risk, threat and vulnerability assessment. 

 

✓ Start with solid definitions and differentiators between risk, threat, and vulnerability 
and then see how assessments are essential for organizational resilience. 

 

✓ Learn about acceptable business risk thresholds and the metrics you can use to 
describe them. 

 

✓ This engaging and interactive instruction will focus on a conceptual and procedural 
framework that applies the big picture and lets attendees employ techniques to solve 
a problem while also focusing on the specific actions required to present solutions. 

 

Students will receive a certificate of completion and copy of learning objectives with 

instructor bio to apply for ASIS, IAI, IAAI, or POST CEUs. 

 

Workshop Takeaways 
 

Upon completion of this workshop, students can expect to learn a broader holistic 
approach to security assessments, beyond physical security considerations, access control 
and installing surveillance equipment. The planning, processes and approaches direct 
students on how to thoughtfully approach security standards and develop an overall plan. 

 
By following these methods, facility managers, first responders and security 

professionals can expect to lower project management and capital costs while approaching 
security comprehensively. Students may immediately identify flaws with their current security 
planning and installations. 

 
Students may also seek advanced training certification through ASIS, or request 

help from our instructors for more comprehensive security needs. 
 

https://visualplan.net/product/approaches-to-risk-assessment-tools-and-processes-green-bay-wisconsin/
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